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Short Title 2000 2001 2002 2003 2004 2005 2006 2007 2008
Measures of Excellence

1.1 License Exam Pass Rates
1.2a Fall to Fall Retention Rates 
1.2b Fall to Fall Retention Rates - AtD Cohort 
1.3 Semester Course Withdrawal Rate
1.4 UHCL Transfer Success
1.5 Performance of Students Receiving Scholarships

Review & Revitalize Curricula
2.1 Student Course Completion Rate
2.2 Student GPA Performance
2.3a Completion Rate - Degree or Certificate
2.3b Completion Rate - Degree or Certificate - AtD Cohort
2.3c Student Goals versus Actual Achievement
2.4 Effectiveness of DE – GPA Achieved after DE N/A N/A

2.5
Effectiveness of DE - % Students Passing Follow On Freshman English 
Courses after DE N/A N/A

2.6
Effectiveness of DE – % Students Passing Follow On Freshman Math 
Courses after DE N/A N/A
Eff. of DE - FTIC Completers in 2 Semesters or Less N/A N/A N/A N/A N/A N/A
Eff. of DE - Points Gained ON TASP after DE N/A N/A N/A N/A N/A N/A
Eff. of DE - Comparison % Pass TASP after DE N/A N/A N/A N/A N/A N/A
Migration Rate Comparison N/A N/A N/A N/A N/A N/A N/A N/A

2.7 CE Activity Participants
TASP Pass Rate Comparison N/A N/A N/A N/A N/A
TASP Pass Rates by Ethnicity N/A N/A N/A N/A N/A

2.8a New Credit Course Offerings N/A
2.8b New CE Course Offerings N/A N/A N/A N/A N/A

International Education N/A
9.1 Internationalize the Curriculum N/A
9.2 Faculty Development N/A
9.3 Special Projects N/A
9.4 Community Partnership N/A

Expand Economic Development
6.1 Students Employed in their Field
6.2a Applied Science Industry Contact Hours
6.2b Community Education Contact Hours
6.2c Number of SBDC Contacts

Employer Assessment of Graduates N/A N/A N/A N/A N/A N/A N/A N/A
6.3 ASCE Advisory Committee Meetings
6.4 ASCE Program Reviews

Applied Science DACUMS Conducted N/A N/A N/A N/A N/A N/A N/A N/A

Improve Recruitment & Retention
3.1 Percent of Service Area HS Grads Attending LC

Student Evaluation of Services N/A N/A N/A N/A N/A N/A N/A N/A
Student Evaluation of Services (All Students) N/A N/A
Student Evaluation of Services (Minority Breakout) N/A N/A
Student Evaluation of Services (All Students) N/A N/A N/A N/A N/A N/A N/A
Student Evaluation of Services (Minority Breakout) N/A N/A N/A N/A N/A N/A N/A
Student Evaluation of Attending LC N/A N/A
Progressing Students in ABE and ESL N/A N/A N/A N/A N/A N/A N/A
Minority Retention Rate N/A N/A

3.2 Retention Rate by Gender

Goal is being met.
Goal is marginally being met.
Goal is not being met.
Goal accomplishment cannot be measured due to new indicators, or missing or unavailable data.
Not applicable because goal or indicator did not exist in this year. 
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Persistence Rates N/A N/A N/A N/A N/A N/A N/A N/A
3.3 Tuition and Fees Comparison
3.4 Students Receiving Financial Aid

3.5
Cohort Default Rates in Comparison to other Gulf Coast Consortium 
Community College

N/A N/A N/A N/A N/A N/A

Improve Linkages w/ Bus., Ind, & Other Ed. Inst.
Articulation Agreements N/A N/A N/A N/A N/A N/A
Adult High School Enrollment and Pass Rate N/A N/A N/A N/A N/A N/A N/A N/A

5.1 GED Training Program Success Rate
5.2 High School Migration Rate to LC
5.3 Number of Tech Prep Programs N/A N/A N/A N/A N/A N/A

No. of Students in Tech Prep Programs N/A N/A
No. of Courses Articulated at LC N/A N/A N/A N/A N/A N/A

5.4 No. of Cooperation and Collaboration Initiatives
5.5 Migration Rate Comparison to Other Gulf Coast CCs

Retention of Faculty and Staff
4.1 Ratio of Classes Taught FT versus PT
4.2 Salary Comparisons - FT Faculty
4.3 Salary Comparisons - FT Exempt Non Faculty
4.4 Salary Comparisons - FT Non Exempt Non Faculty
4.5 FT Employee Retention Rate
4.6 Salary Comparison - PT Faculty

Salary Comparison - PT Staff N/A N/A N/A N/A N/A N/A N/A
Faculty and Staff Satisfaction N/A N/A

Community Service
10.1 Facility Rental
10.2 Op. Budget Commitment to Community Service
10.3 Scholarship Funds Committed to Senior Citizens
10.4 Community Service Activities

Speaker's Bureau Participation N/A N/A N/A N/A N/A N/A N/A N/A
Awareness Projects N/A N/A N/A N/A N/A N/A N/A N/A

10.5 Participation in HEAC and BEAC
Participation in Student Service Activities N/A N/A

Cost Effectiveness
8.1 Cost per FTE Student

Costs of Energy after Infrastructure Upgrade N/A N/A N/A N/A N/A N/A N/A
8.2a Headcount
8.2b Contact Hours N/A N/A N/A N/A N/A N/A N/A N/A
8.3 Budget Percentages

Student Evaluation of Student Fees N/A N/A N/A N/A N/A N/A N/A N/A

Safe & Inviting Physical Environment
7.1 Annual Campus Security Incidents N/A N/A N/A N/A N/A
7.2 Annual Campus Security Report N/A

Safety Inspection Items Completed N/A N/A
7.3 No. of Infrastructure Projects Completed
7.4 Preventive Maintenance Program Success

Student Evaluation of Physical Environment N/A N/A
7.5 No. of Accidents Reported

QEP: Students Will Increase Dritical Thinking Skills N/A N/A N/A N/A N/A N/A N/A

QEP 1.1 California Critical Thinking Skills Test

QEP 1.2 Nelson Denny Reading Test

QEP 1.3 Critical Thinking/Reading Component of Core Curriculum

QEP: Pedagogical Practices That Promote Critical Thinking N/A N/A N/A N/A N/A N/A N/A

QEP 2.1 Community College Survey of Student Engagement

QEP 2.2 FLC Courses Designed with Critical Thinking Strategies

QEP 2.3 FLC Courses Promote Learning of Critical Thinking Skills

QEP: Utilize Active Learning Methodologies N/A N/A N/A N/A N/A N/A N/A

QEP 3.1 Community College Survey of Student Engagement

QEP 3.2 FLC Courses Designed with Active Learning Strategies

QEP 3.3 FLC Courses Promote Active Learning


