Plan &
Organize

March —
August 2007

Design &
Configure

September-
December 2007

Lee College

— 2008 Oracle Campus Solutions 9.0
Upgrade

Dr. Carolyn Lightfoot, Oracle Project

Build/Upgrade

System

January -
March 2008

Test/Move to

Production

April - June
2008

Monitor
Evaluate &

Customize

June —
August 2008

September
2008

» Steering \\ / » Develop » Oracle 9.0 » Upgrade »Test Moves to » Validate Data \\

Committee Hardware Certification by Conversion at Production Integrity
Requirements Oracle Installation Oracle Upgrade Lab

» Establish Services » Acceptance » Final Move to

Project Scope
and Objectives

» Develop Goals
& Timelines

» Develop Scope
for Consulting and
Hardware Support

Last update

> RFP Selected
for Hardware

> 9.0 Software
and Cobol
Compiler on Site

> Plan to Install
Demo Software
and OS and SQL
Cluster

> Learn 9.0 function

»>Network OS and
SQL Cluster install

» Conduct Fit/Gap
Analysis & Design

»>Create 9.0 for
user testing

» Develop Test
Plans — SQRs Pkg.

»>SQL Table
customizations

» Load Testing &
Performance Tuning

» Document
Processes

Testing

»Functionality
testing in Test
Lab

»Security &
Permissions

» Production End
User Training

Production

»Train Technical
Support

» Appl.
Customizations

»Evaluate Project

»Post Production
Audit



