

















Changes in Core Team membership or roles for this year include the following.

e Jose Martinez now serves as backup to the chair, responding to reports and leading meetings when the
chair is not available.

e Felipe Leal, a core team member since 2019, stepped down from the core team but remains on the
advisory team.

e Ofelia Ferman is a new case manager for dual credit students, joining the team in the June 2025. She will
start her case management duties in the 2025/26 academic year.

e Security is now represented by Corporal Henry Collette as the primary representative and Chief Eric
Williams as the secondary security representative. Zola Montana, the previous representative for
security, retired from the College.

Meeting Schedule

The Core Team meets weekly during the fall and spring semesters to discuss open cases and other students of
concern. When appropriate and necessary, the meeting is available via WebEx for members unable to attend in
person.

For this past academic year, the Team met a total of 35 times with each meeting lasting for 60 — 90 minutes. As
an ongoing practice, an agenda is prepared by the chair and distributed to Core Team members two business
days prior to each meeting. If there is no meeting for the week, the Team receives an update of open cases.
Utilizing Maxient, members are able to view current student cases via an established query. This year, the
weekly meetings changed from Mondays to Thursdays (2 — 3:30 pm).

Team Training / Professional Development

The National Association of Behavioral Intervention and Threat Assessment (NABITA) is the national organization
that provides information for best practices for behavioral intervention teams. According to NABITA Standards
(Appendix A), it is imperative that the Core Team engage in ongoing professional development on topics
concerning Team functions and processes, risk assessments, and other knowledge and skills relating to services
and interventions to students.

Through our active membership with NABITA, Core Team members have access to training and a variety of
resources. The following are the current NABITA Certifications held by Core Team members for the 2024/25
Academic Year.

CERTIFICATION CORE TEAM MEMBER ‘

BIT Standards and Best Practices Sterling LaBoo, Dr. Rosemary Coffman, Marylou Ortuvia

Structured Interview for Violence Risk Assessment

(SIVRA) Kelli Forde Spiers, K-leigh Villanueva, Rosemary Coffman

Sterling LaBoo, K-leigh Villanueva, Jessica Henry, Marylou

Non-Clinical Assessment of Suicide .
Ortuvia

Violence Risk Assessment of the Written Word . .
K-leigh Villanueva

(VRAWW)
Threat Assessment (D-Prep) Jessica Haney
Case Management Standards and Best Practices K-leigh Villanueva
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In addition to current certifications, Core Team members participated in professional development supporting
their role on the CARES Team. These included conferences, webinars, and trainings in the following areas:

e Mental health / suicide prevention

e Working and supporting undocumented students

e Support for basic needs

e Supporting students with disabilities

e Updates / support with using Maxient case management software

Lunch and Learn Sessions - To provide additional information and support outside of the weekly meetings,
“Lunch and Learn” sessions were implemented in the Spring 2023 semester. Topics are chosen to assist case
managers increase knowledge within specific areas and resources. For this academic year, the following topics
were offered through this training:

e Maxient and the CARES Team Process (October 2024)

e Baytown Housing Authority (November 2024)

e Reporting Child Abuse (March 2025)

e The Harris Center for Mental Health and IDD — Services and New App (April 2025)

Core Team Retreats - Retreats for the Core Team serve to promote a strong Team while providing an
opportunity to reinforce the purpose and annual goals of the Team. For this academic year, a half day retreat
was held in the fall and a full day retreat in the summer. The agendas for both can be found in Appendix B.

e Fall Retreat / Planning Meeting — October 7, 2024 - This meeting included a review of the 2023/24
Annual Report with goals for the upcoming academic year.

e Spring Retreat / June 10, 2025 — This meeting included review of the suicide screening protocol and
responding to students who score high risk for suicide, a snapshot of referrals for the year (to date), an
update and discussion of the Team’s goals, a tabletop exercise, and a review of the newly created
student feedback survey.

Update to Case Management Protocols
The following represents changes in protocols to the CARES Team process for this year.
e Due to the high number of referrals, adjustments were made to process cases more efficiently.

e For weekly meetings, only new cases and those cases with risk levels determined to be at moderate
or higher were discussed.

e Attimes, referrals to the CARES Team can be handled by a single support area. For these referrals,
the case is created and handed off to the appropriate office or service. This may include referrals to
the mental health therapist, Access Center, or the Student Resource and Advocacy Center. The cases
are closed with the resolution type “Closed — Referred to Other Department.” Should the student
need additional services, the case is re-opened.
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As with concerns, the list of
interventions is reviewed each year
and updated as needed. In June
2025, an update was made
regarding students referred to the
Student Resource and Advocacy
Center. To better capture specific
services received, case managers
can document the specific area or
service available in the SRAC to
include the food market,
transportation support, emergency
aid, childcare assistance, and
support in applying for SNAP
benefits. Future reports will include
these details.

Suicide Screenings

Number of Interventions

General Case Management
Referral - Basic Needs
Referral - TimelyCare
Academic Support

Referral - Disability Services
Short Term Therapy (Campus)

Referral - Advisor

I S 6
I 50
I 1.8
W)
I 3 )
I 30

I 15

Financial Support (campus) HE— . 1?2
Community Resource Referrals mmmmmm 9
Campus Resource / Other mmm 7
0 10 20 30 40 50 60
5 Suicide Screenings
Hig
3% (N =74)

In partnership with the College’s SAMHSA Suicide Medium
Prevention grant, case managers facilitated a 16%

short suicide screening for referrals as part of the
intake meeting. For this academic year, there
were 74 screenings completed. Of these, over
81% were rated as low level of risk. Students who
were rated at medium or high risk were provided
the appropriate support based on our CARES

Team protocols.

81%

Measuring Satisfaction and Team Effectiveness

CARES Team Effectiveness Using Persistence Data

First initiated as a Team goal, persistence data is now gathered each year to compare persistence of those

students who were supported by the CARES Team compared to the overall persistence of the college.

The comparison chart shows the percentage of students who persisted by semester. For all students, fall to fall

persistence was lower than fall to spring persistence. The chart provides the comparison for the past four years
(i.e., Fall 2020 through Fall 2023) looking at the fall to spring and fall to fall retention for each year. Since the Fall
2022 semester, the persistence rate for students served by the CARES Team was lower than the overall
persistence rate. Compared to the Fall-to-Fall retention from 2022, the CARES persistence rate rebounded for
the Fall 2023 semester—more typical with previous years. The Team will continue to review persistence as one

of manv indicators of the Team’s effectiveness.
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